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LIEUTENANT
COLONEL

OHN HARAMAL

The President of the National Guard Association of California discusses the organization's
recent legidative efforts, and the importance of being a member of the Association.

If you want to get something done, then
ask a busy man. That old cliché certainly
applies to Lieutenant Colonel John
Haramalis, commander of the 95th
Weapons of Mass Destruction Civil Support
Team, and, most recently, President of the
National Guard Association of California.

Despite his demanding schedule,
Haramalis has heard the rank and file's
cry for relief that will help them maintain
the difficult balancing act between military
obligation, civilian employment, and family
commitment. Moreimportant, he hastaken
action to empower the soldiers’ and
airmen’s voi ces before the California Sate
Legislature.

Recently, he made time to talk with the
Grizzly's Major San Zezotar ski about the
NGAC, it’s challenges, and how soldiers
and airmen can contribute to the success
of their own cause.

GRIzzLY: You haveinitiated some sweeping
changesin the National Guard Association
of California, creating an avenuethat allows
the rank and file to choose their leaders
versus an old system where each command
had a block of votes. What impact has this
had on NGAC?

HARAMALIS: The impact has been nothing
less than dramatic. NGAC doubled its
membership and we are in process of
guiding alandmark education bill through
the state legidature. The NGAC hasbecome
a powerful advocate for legislation that
benefits California National Guard
members. We plan to continue down this
path.

GRIzzLY: You were sworn into office in
March. When did the current leadership
begin initiating these changes?
HARAMALIS: As far as the changes are
concerned, the credit belongs to former

NGAC President, Ronald J. Campbell and
hisadministration. He offered me aposition
on the Executive Council and gave me the
authority to revisethe bylaws. The members
wanted a direct, one person, one-vote
system. Werevised therulesto reflect this,
as well as to authorize the President more
flexibility to respond to the NGAC
members’ desires. The NGAC members
unanimously approved the bylaws at the
2002 Conference.

GRizzLY: Oneof your first actswasto pursue
state legislation that allows California
National Guardsmen to attend in-state
colleges free of charge. Why?

HARAMALIS: This benefit has eluded
CaliforniaNational Guard membersfor the
last 20 years. Californiaisvirtually theonly
statein the union with no education benefits
for itsmembers. Thisisunacceptable. The
1998 40th Infantry Division Survey clearly

We arein the process of guiding a landmark
legidlation bill through the state legidlature.
NGAC has become a powerful advocate at
the capitol for legislation benefitting
members of the California National Guard.

The National Guard Association of California
is the soldier’'s and airman’s dedicated
advocate before state and federal elected
bodies. Ve need as many people as possible
to amplify our collective voice.

Wewant to hear fromthe rank and file. We
want their feedback so that we can develop
a federal and state plan that reflects their
needs and impacts their ability to remain
in the California National Guard.
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identified a state education benefit asbeing
in the top category of benefits that
California National Guardsmen wanted.
We heard them, we acted, and now we
intend to listen to what the rank and file
want in the future and act accordingly.
GRizzLy: The NGAC has a scholarship fund
available. Who's eligible and how do they
apply?

HARAMALIS: Anyone in the California
National Guard in good standing. The
scholarshipsarefor both undergraduate and
graduates. You do not need belong to the
NGAC to apply. Go to www.ngac.org and
download aform, fill it out, and mail it in.
It'sthat simple.

GRizzLY: It was a battle to get the education
legislation through the Assembly
Committees and to get a final vote on the
Assembly floor. What did the NGAC
leadership do to get this passed out of the
Assembly?

HARAMALIS: NGAC first introduced
Assembly Bill 307—the Cal Grant National
Guard bill—that used existing funds to
support Guard members' education at all
community colleges, state universities, and
the University of California. TheAssembly
Higher Education Committee killed
AB 307.

GRIzzLY: That must have been very
discouraging?

HARAMALIS: It was! However, we told our
membersthat we would pursue this benefit,
so we resorted to an intensive grass roots
campaign that included radio interviews,
full-page newspaper ads, e-mails, and
allianceswith veterans groupsto overcome
thisinitial opposition. A new bill, AB 547,
gave Guard, State Military Reserve, and the
Nava Militiamembers a 100% tuition and
fee waiver at all community colleges and
state universities, and a 75% tuition and fee
waiver at the University of California
system. It also protects Guard members if
they deploy in the middle of a semester,
allowing refunds and academic leave.
AB 547 cleared two committees and passed
the full Assembly by a historic 76-0 vote.
GRIzzLY: What battles lie ahead?
HARAMALIS: We anticipate a State Senate
fight. A key Senate staff member recently
told usthat the bill will “never makeit out
of committee.” Wewill do everythinginour
power to seethat it does. Weintend to place
this bill on the Governor’s desk this year,
no matter what it takes. We owethat to our
memberswho have patiently waited for this
benefit.

GRizzLy: By fighting this battle, the NGAC
has proven its credibility to California’s

soldiers and airmen. What is the rank and
file's responsibility for empowering
NGAC’svoice?

HARAMALIS: Join NGAC! We are an
organization of members. Our duesarevery
affordable. The NGAC isthe soldiers and
airmen’s dedicated advocate before state
and federal el ected bodies. We need asmany
people as possibleto amplify our collective
voice. The greater the number, the more
power we as an organization have. For an
application, go to www.ngac.org.

GRizzLy: The NGAC is planning to update
the 40th Infantry Division's 1998 survey.
What do you want to learn from thissurvey?
HARAMALIS: We want to hear from the rank
andfile. Wewant to know what they believe
makes the Guard a better organization and
what benefits they need. We want their
feedback so that we can develop a federal
and state plan that reflects their needs and
impacts their ability to remain in the
Cadlifornia National Guard.

GRIzzLY: What are the NGAC's future
legidlative goals?

HARAMALIS: NGAC is currently working
federal legislative issues, such as early
federal retirement for M-day personnel, and
Tricare for reservists. We plan to expand
our legislative program at the state and
federal levels by hiring a full-time
legislative representative. The legislative
prioritieswill reflect our members' desires.
GRizzLY: How to you plan to empower the
NGAC at the National Level?

HARAMALIS: By increasing our membership.
Power at the national level is reflected by

Power at the national
level is reflected by the
number of state officers
who pay their National

Guard Association of
the United Sates' dues.

California should be

one of the most , if not the
most, power ful National

Guard associationsin

the United Sates.

the number of state officers who pay their
National Guard Association of the United
States’ dues. Californiashould be one of the
most , if not the most, powerful National
Guard associations in the United States.
Every officer should be leading the way,
joining us, to collectively acquire the
benefits that will make the rank and file's
job easier, keep their families intact, and
encourage them to remain in the best
National Guard in the nation. We are
working on that.

GRIzzLY: In what way?

HARAMALIs: Tactically, we are organizing a
lobbying team in Washington D.C. to work
with the California Congressional
Delegation on soldier and airmen issues.
GRizzLy: What other NGAC programs and
services are available to its members?
HARAMALIS: An excellent and competitive
Life Insurance Program through New York
Life. We are improving our dental and
vision care programs. We offer scholarships,
and we are currently working on providing
a major medical insurance plan, our own
VISA credit card, credit union membership,
Costco membership, and discounts on other
valuable services.

GRrizzLy: We want to thank you for finding
timefor thisinterview.

HARAMALIs: Thank you for the opportunity
to get the NGAC messages out to our
soldiers and airmen. | also want to thank
the CaliforniaNational Guard’sleadership,
specifically The Adjutant General, Mgjor
General Paul D. Monroe, Jr., for their
outstanding support and guidance. tg
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